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Problem Statements Identifying Demographics Needs

Problem Statement 1: The graduation rate among African-American students in 2021 was 84.6%





dual credit  

Problem Statement 5: Increase CCMR and college readiness in all students.   Root Cause: Increased emphasis on TSIA testing has created a lack of focus on other CCMR
qualifying areas.  

Problem Statement 6: GPHS scores below the state average in the English 2 and Biology STAAR exams. English 2 and Biology EOC scores need to increase in Meets.   Root
Cause: State expectation for ESL and SPED students  





Perceptions

Perceptions Summary

While maintaining focus on the health, wellness, and safety of our school community this year we have gradually transitioned to a normal school culture since COVID and virtual
learning. The committee has determined that administrative oversight that strongly encourages its faculty to monitor student attendance and encourages its faculty to make successful
contact with the household has been successful this year. The committee is strongly committed to continuing to cultivate previous staff and student activities that cultivated a strong
sense of school spirit and involvement.
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